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Leading from the distance

Did we all understand the task to be solved in the meeting? Did | give my feedback in a constructive
way? Was | aware that everyone felt comfortable speaking out? Do my employees trust me?

Being a leader from the distance represents other challenges than being a physically present leader.
Learning about how these types of leadership are different and how to handle them will not only
make you more comfortable and authentic in your leadership role, but also improve communication
and team building across geographical locations — and not least, improve employee satisfaction and
production results.

In corporation with Bygholm Agricultural College, DFA is offering a series of webinars to support you
in developing your competences as a leader from the distance.

The webinars are suggested with the below subjects:

Establishment of trust and other key issues for distance leadership

Selecting the right type of communication technology and meeting structure
Misunderstandings and communication problems due to cultural differences
Handling of conflict

PwnNe

Each webinar will have a duration of 45 minutes and have a maximum of 20 participants. It will
include presentation of the webinar subject in an agricultural context. The participants will work with
relevant cases in in breakout rooms to share experiences and perspectives. The webinars will
conclude with discussions on the findings.

About the lecturer

Tine Svane has many years of experience in international business
(LEGO & Polycom), where she worked with sales, marketing,
management, and business development. In recent years, she has
worked at VIA University College (Denmark), Munich Business School
(Germany), and Kristiania (Norway) with tasks ranging from leadership
and strategy to course development, teaching, and facilitation.

She has lived with her family abroad for 10 years in the USA, Argentina,
Singapore, Germany, and Norway. Today she teaches leadership and
international economics and politics at Bygholm Agricultural College.
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